UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board 


Minutes of a meeting held on Monday 21° October 2019 
in the Northernhay Room, Exeter Community Centre. 2pm — 5pm 


Ref Minute Action 
Present: Patrick Hoyle (President/Chair), Katie Heard (VP Welfare & Diversity), 
Penny Dinh (VP Education), Liv Harvey (VP Activities), Jack Watts 
(Student Trustee), Daisy Newbold-Harrop (Student Trustee), Kristina 
Bahmutova (Student Trustee), William Mitchell (External Trustee), 
Andrew Morris (External Trustee), Deborah Watson (External Trustee). 
In attendance: Joff Cooke (Chief Executive), Scott Temple-Farmer (Deputy Chief 
Executive), Rob Bending (Director of Finance & Resources), Nicola 
Carter (Director of Commercial Services), Sunday Blake (VP 
Postgraduate), Lauren Chatfield (Executive Support & Facilities 
Officer — Minute Taker). 
Apologies: Keith Eales (External Trustee), Harry Burton (Student Trustee). 
TB-19.01 Minutes of Last Meeting — 3 June 2019 and Matters Arising (Review of Action 
TB-19.02 Log) 
To agree: 
Approved as a correct record. 
e Correction to attendee list: Apologies from TA & KB, DE attended in person 
not via telephone 
e Correction page 6 — AOB: Budget briefing paper to come to the first F&AC 
meeting 
e Correction to attendee list: To reflect change of legal name, Kate Byard 
change to Sunday Blake. 
Notifications of Any Other Business: 1x RB, 2x DNH, 1x JW, 1x WM 
Notifications of Any New Conflicts of Interest: 
e Jack Watts —- Employed by Exeter Community Trust 
e Jack Watts — Employed as Guild Reception Assistant 
e Deborah Watson/Joff Cooke — Gradsouthwest, works and contracts with 
university careers services across the South West — JC partner is co-owner 
and Director of the business, alongside DW 
e Daisy Newbold-Harrop — Work for the University Career Zone and DVP 
Democracy and Governance 
e Liv Harvey — Trustee of Exeter Northcott Theatre Board 
e = Joff Cooke — 15 years membership in SUSS Pension Scheme 
e Nicola Carter — 9 years membership in SUSS Pension Scheme 
e Scott Temple-Farmer — 4 years membership in SUSS Pensions Scheme 
TB-19.03 Student Experience Update (rolling item) 


To receive: 


PH provided board members with a paper report on the Student Experience at 
Exeter. Paper taken as read. PH asked board members for any questions and 
comments. 


Key points: 

e Freshers review — Staff went above and beyond to ensure a good delivery 
of freshers, however there were a number of health and wellbeing issues 
as a result that management are reviewing and addressing. 

e Freshers review — Democracy airtime lacking in Freshers week. It was 
debated whether this was the right time to hold a democracy discussion. 

e Freshers review — Welcome team were very effective but also need to do a 
thorough review with recruitment and how it works with the University. 

e Guild Wellbeing Role — Need to push the University the support the Guild 
under the new University strategy. Things like peer to peer support groups 
need to be invested in to provide better Wellbeing services. 

e Guild Wellbeing Role — The Guild to focus on the wellbeing review and to 
assess internally Guild’s current wellbeing role — what is appropriate for 
the Guild to move this forward. 

e Discussion around better support to candidates when putting together 
manifestos. An issue was raised on the amount of expectation on 
manifestos in comparison to other SU’s. 

ACTION: To draft a thank you letter from Trustee Board to give thanks to staff for 
hard work in Freshers 2019. 

ACTION: Guild to develop better training and support for all Guild elected roles 
including expectations. 

ACTION: Welcome team review with recruitment and University. 

Agreed Received 


JC 
STF 


STF/PH 


TB-19.04 


Chief Executive Report (rolling item) 

To discuss: 

JC provided board members with the Chief Executive Report for October 2019. 
Paper taken as read. JC asked board members for any questions and comments. 


Key points: 

e Response to questions from Trustee Away Day held in September 

e Plans to move forward on processes. 

e Problems with communication, anew communications strategy is going to 
be essential. 

e Renewed focus for the Guild on our impact on the student experience 

e Student leaders to be better supported at delivering the student voice. The 
Guild needs to provide them with better resources and support. 

e What is the purpose and impact on our commercial activities? 

e Feedback from staff is that they are ready for change and a new direction. 

e Prioritisation is key. What do we need to prioritise within the Guild right 
now? We need to focus more on our impact on the student journey. 


Feedback: 
e VMS contract — JW welcomed action around this contract. JC advised this 
is still being discussed and an update will come to the next Board meeting. 
e WM -Following the CEO report, what are the next steps? JC advised 
firstly, accelerating the discussion with the University, what does the 
relationship look like between the Guild and the University. Secondly, how 


do we get as relevant to our students to understanding what they need as 
quickly as possible? JC aiming to focus on these two points between now 
and Christmas, gain as much insight as possible via various mechanisms, 
whilst working with the current management to think differently, and 
ensure officers feel as though they are feeling supported throughout this 
process. 

e DW-what is Board’s role in these changes? JC advised we are putting 
together a Trustee web page to use as a hub of information, alongside 
regular catch ups with Trustees. 


It was highlighted the importance of being student driven, putting together 4 
workstream subgroups to look at more effective working within the Guild. 

1. Developing our University relationship 

2. Reengaging our students 

3. External environment 

4. How we work and what we do? 


ACTION: To take offline to look at the process behind these workstream subgroups | JC/PH 
to focus on more effective working within the Guild. 
Agreed Received 
TB-19.05 Trustee Board Terms of Reference 2019/20 
To discuss & agree: 
JC proposed approving the Terms of Reference and bringing back to Board at a 
later date, to fit in once the strategy is in place. 
Changes: 
e To remove the date from the Terms of Reference. 
e To add that the board will ‘normally meet 5 times a year’. 
All in agreement to approve the Trustee Board Terms of Reference. 
Agreed Received 
TB-19.06 Governance Development 
To discuss & agree: 
JC provided board members with the Governance Development paper. Paper 
taken as read. JC asked board members for any questions and comments. 
Key points: 
e It was noted that JC had brought to the Board’s attention the Code of 
Governance and our need to assess against this in pursuit of good 
governance. 
e Board agreed this would be useful but in the context of workstreams 
agreed in TB-19.04. 
e It was agreed JC would pick it up within the workstreams. 
ACTION: To work through the Governance Development changes within 
workstream 4: How we work and what we do. Jc 
Allin agreement to approve Option D as outlined in the Governance 
Development paper. 
Agreed Received 
TB-19.07 Delegation of Authority 


To discuss & agree: 
JC provided board members with the Delegation of Authority paper. Paper taken 


as read. JC asked board members for any questions and comments. 


Key points: 
e Discussion had on the outlined options, all happy to proceed with Option 
B 


ACTION: To put together the group as outlined in the Delegation of Authority JC 
paper with STF/PH/KE/JC. 
All in agreement to approve Option B as outlined in the Delegation of Authority 
paper. 
Agreed Received 
TB-19.08 Pension and going concern update 
To receive: 
JC provided board members with the pension and going concern update paper. 
Paper taken as read. JC asked board members for any questions and comments. 
Key points: 
e JC &PH met with University Council to discuss the SUSS issues, the 
outcome of this meeting that Council noted our issue and were happy to 
continue talks around possible solutions. 
e Going concern letter — Awaiting further communication from the 
University. 
ACTION: To chase further communication from the University prior to the first Jc 
Finance & Audit Committee meeting on 14'" November. 
Agreed Received 
Verbal Cash Flow — Going Concern (rolling item) 


To discuss and agree: 
ROLLING MINUTE FROM FINANCE & AUDIT COMMITTEE: “The Chairman reminded 


the meeting that Guild had negative net assets in consequence it was 

appropriate that the F&A meeting, as a sub-committee of the full Board, should 
review cashflows to ensure that it was appropriate for Guild to continue as a going 
concern.” 


Key points: 
e WM took the time to update the Board in detail of the requirement to be 
persuaded to continue as a going concern. 
e JC/WMasked the Board for approval to continue as a going concern. 
Allin agreement to continue as a going concern. 
Agreed Received 


Additional Late Business 
To discuss & agree: 
1. Company Secretary Changes — RB provided board members with a tabled 

paper on Company Secretary changes. The paper is proposing resigning 
Tracy Costello as Company Secretary. The board have accepted this 
resignation. A decision is to be made on a named person as ongoing 
Company Secretary. 

All in agreement to accept the resignation of Tracy Costello as Company 

Secretary. 

Allin agreement to approve Option B — RB to undertake the role of Company 

Secretary. 

Agreed Received 


Any Other Business 
To receive: 


1. MSL (membership database system) and internal processes — DNH raised 
issues with the current membership database system (MSL). ACTION: To STF 
bring MSL issues to GMC for discussion. 

2. Appointment of external trustees — JW proposed a change to the Articles 
of Association — currently outlines that the Guild Council are to vote on the 
appointment of an external trustee. Proposal to change this to approval by 
the Trustee Board or another body. WM suggested a Nomination 
Committee bringing recommendations to the Board. ACTION: To bring JC/PH 
forward the appointment of external trustees within workstream 4: How 
we work and what we do. 

3. Nature of student trustees — DNH raised the issue of clarifying the 
expectation of student trustees and what involvement should student 
trustees have with the student body. To clarify how the student trustee 
manifestos, work alongside the trustee role description. ACTION: To bring | STF 
forward expectations for student trustees within workstream 4: How we 
work and what we do. 

4. Data protection —WM raised the issue of managing data breech processes 
within the organisation. Any data breeches will be highlighted in the GDPR 
compliance report that goes to the SEIF committee. GDPR issues are also 
reported monthly to the Guild Management Committee. 

Agreed Received 
Date of Next Meeting — Monday 2"! December 2019 
Action Log 
Meeting Ref No. Action Action | Target date 
Date owner 
03/06/2019 Student Experience Report — Term 3: Guild management JC 14/11/19 
to assess offline what the 3-4-year plan is for the NUS 
financial situation - UPDATE 21/10/19 — In progress, to 
be discussed at the first FRAC meeting of the cycle. 
03/06/2019 Student Experience Report — Term 3: The 1st Trustee All 
Board of 2019/20 academic year, Trustees to decide what 
the mechanisms should be for nominations for NUS 
conference delegates — UPDATE 21/10/19 — In progress. 
03/06/2019 TB-18.65 2019/20 Budget: Guild management committee to take RB 14/11/19 
offline and work through the final issues regarding the 
membership area of the budget to update Trustee’s 
offline by the end of this academic year — UPDATE 
21/10/19 — In progress, RB to provide paper briefing to 
the first F&AC meeting of the cycle. 
21/10/2019 TB-19.03 To draft a thank you letter from Trustee Board to give JC 
thanks to staff for hard work in Freshers 2019. 
21/10/2019 TB-19.03 Guild to develop better training and support for all Guild STF 
elected roles including expectations. 
21/10/2019 TB-19.03 Welcome team review with recruitment and University. STF/PH 


21/10/2019 TB-19.04 To take offline to look at the process behind these JC/PH 
workstream subgroups to focus on more effective 
working within the Guild. 

21/10/2019 TB-19.06 To work through the Governance Development changes JC 
within workstream 4: How we work and what we do. 

21/10/2019 TB-19.07 To put together the group as outlined in the Delegation JC 
of Authority paper with STF/PH/KE/JC. 

21/10/2019 TB-19.08 To chase further communication from the University JC 
prior to the first Finance & Audit Committee meeting on 
14 November. 

21/10/2019 To bring MSL issues to GMC for discussion. STF 

21/10/2019 To bring forward the appointment of external trustees JC/PH 
within workstream 4: How we work and what we do. 

21/10/2019 To bring forward expectations for student trustees within STF 


workstream 4: How we work and what we do. 


